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Daily Stakeholder Reporting 


Subject: Daily Stakeholder Reporting For Medical Sheltering Sites 


. Introduction 
The County provides the daily census information reported by the Medical Shelter 
sites to various stakeholders, including County partners, City of Los Angeles, and 
State Department of Social Services (DSS), and Corporate Communications. The 
information provided is directly from the site reports and meant to be for 
informational — not operational — purposes only. 


. Contacts 


For medical shelter partners: DPH Chief of Staff, DPH Clinical lead, DPH Call 
Center lead, DHS management lead, DHS clinical lead, Medical Shelter Site 
Supervisors, DHS EMS contacts, EOC management, CEO Housing Lead team 
(Tiana, Harvey, Venezia) 


For State DSS: Via State portal (https://roomkey.dss.ca.gov/), lead contact is 
corrin.buchanan@dss.ca.qov 


For LA City: Amy Anderson, Mayor's Office 


For Countywide Communications: Becky Schlikerman, 


bschlikerman@ceo.lacounty.gov 


For homeless services stakeholders: Courtney Price, corice@ceo.lacounty.gov; 
Elizabeth Ben-Ishai, eben-ishai@ceo.lacounty.gov 


3. Procedures 


The information to County partners is reported once daily following confirmation 
of the 07:00 am reports (from Twice Daily Survey). Counts are provided via Excel 
attachment with by-site details noting Total Units Procured, Occupiable Units, 
Units Occupied, and Current Occupants. 


State DSS requests updates daily to their portal for only hotel/motel sites (4 
current sites). These four facilities are pre-populated; the only data point updated 
is the number of rooms occupied on that date. Only approved users can update 
via the Project Roomkey reporting site. 


The LA City Mayor's Office requests daily updates on Occupiable Units, Units 
Occupied, and Current Clients. Response is provided to Amy Anderson on 
demand but can be reported proactively. 


Countywide Communications requests sporadic updates on the Number of Active 
Sites, Total Units Procured, Clients Currently Served, and Total Clients Served 
(to date). This information is shared via public dashboard. 


The County Homeless Initiative produces a Situation Brief on Monday, 
Wednesday, and Friday mornings for relevant stakeholders in the homeless 
services community. Information is due for the next day’s report prior to 18:00 the 
prior evening (i.e., prior to 18:00 on Sunday, Tuesday, and Thursday evening for 
the following day’s report). Information requested of the medical shelter team 
includes: Overall target number of beds, Target number of beds for current week, 
Number of beds currently online, Occupancy of current beds, Number of beds 
added since last report, DSW staff (County), Clinical staff, and Challenges of 
securing beds. 


4. References 


Site 


Example template: 


Occupiable 
Units 
Total Units (including Current 
Procured filled) Units Occupied | Occupants 


Dockweiler* 0 


Mayfair 136 


MLK Recuperative Care Ctr 


Bell Gardens 


Pomona Fairplex 


Sherman Oaks 


Daniel Murphy Sobering Ctr 


e How to materials attached. 


e Provided via email as: 
o Occupiable units: Number 
o Occupied units: Number 
o Clients: Number 


e Provided via email as 
o #sites: Number 
o #beds: Number 
o # clients currently served: Number 
o # total clients served (to date): Number 


e Provided via email as: 


Number of Quarantine/Isolation Beds Targets 


Overall TARGET number of beds 2,000 


Week ending on 5/3/2020 TARGET Number of Beds 1,000 


e KEY METRICS: 


Percentage of Percentage of Week 
. ending on 5/3/2020 
Overall Target 
target 


Foccupancy ofcurrentyoninebeds | 33. =f ———S«dT SSCS 
Ce 
Poswstafffalicounty) P| tof SCSC*dCSCCSC~*S 
Faincalstaft Sd Staffedtonee | PT 


Brief narrative: We continue to navigate site-specific 
challenges as we scale related to client monitoring, security, 
and site management maintaining cold/warm/hot zones in 
vertical properties. We are continuing to work on strategies 
to maximize scarce PPE resources to ensure availability to 
serve all clients already on property and additional capacity. 
Discharge of clients to appropriate accommodations - Tier 1, 

Challenges of securing beds RAP sites, etc. - continues to be a challenge hindering 
turnover time. DPH is finalizing paperwork to improve 
acceptance of Q/I discharges into other sites; we've 
experienced rejections on multiple occasions this week even 
after sites agreed to take Q/I discharges who had completed 
protocol. There continue to be ~30 URM clients at Bell 
Gardens and Mayfair that tested Negative who have not 
been able to secure other placements. 


